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These are the typical workelated questions
around the world:

How can we motivate our workers?
How can we change the org
How can we change the mindset of managers?
Oow can we get teams to take responsibility?

How can we improve teamwork and collaboration?
How can we get managers to trust their teams?
How can we make the business more agile?
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Most organizational change questions
have the same form: -
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We get better, happier
organizations by changing
ourselvesnstead ofothers

When peopl e don
Improving themselves, is it any
wonder they’re
complaining about each other?
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For many organizations,
a common practice Is that
they are managed like
machines. We call this
Management 1.0 In this
style of management,
leaders assume that
Improvement of the whole
reguires monitoring,
repairing, and replacing
the parts.




Commaneoriented, lowfreedom

management iIs common because X
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effort, and most managers are 0

terrified of the alternative. o

- Laszlo BockNork Rules!




Fortunately, many
managers have realized
that the greater challenge
IS working with people,
not with machines.



In aManagement 2.0organization, everyone recognizes
t hat “people are the most
managers have to become
same time, managers prefer to stick to the hierarchy.
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How to deal with
middle/senior managers
and colleagues In staff
functions is In all
likelihood the most
challenging issue you will
face In a transformation.

- FrédericLaloux
Reinventing Organizations



Some people think of an organization as a
community or a city. You can do what you
want, as long as you allow the community to
benefit from your work. We call that
Management 3.0



In @ community or
City, everyondas A
(partly) responsible
for contributing to
Its success and a
few are responsible
for the whole.
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Managementof the work
IS a crucial activity, but
this could be done with or
without dedicated
managers In fact, a
business can do a lot of
managemenwith almost
no managers



Most creati ve workers dol
responsible for management stuff. Management Is
too important to leave to the managers.
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Management 3.0
Better management with fewer managers.




Management 3.0 =
Managethe system
not the people.
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The Management 3.0 Model
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Management 3.0 isot
yet another framework.

It Is a mindset, combined
with an everchanging
collection of games,
tools, and practices to
help any worker to
manage the organization.
It is away of looking at
work systems.



Bl¥) ™ol

kontakt@juergenmohr.de

MANAGEMENT, 3.0

CHANGE AND INNOVATION PRACTICES



mailto:kontakt@juergenmohr.de
https://www.facebook.com/profile.php?id=100012331839721
https://twitter.com/JuergenMohr68
https://management30.com/facilitators/about/?trainer=2807
https://www.youtube.com/channel/UC6P7h721sJb7NWWbs-SYhQQ
http://juergenmohr.de/

